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It is no use saying
“we are doing our best.”
You have got to succeed in
doing what is necessary.
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Strategic Management .

About the Speaker

SAD GOODBYES

Terminations
and Exit Interviews
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E Our least favorite task . . .
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:28 Sample Questions
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:e3 Maximize Exit Interviews
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+2¢ Follow Termination Principles
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128 Treat People Fairly and Legally
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E Analyze the Failure
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:E Develop the Communication Plan
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E Create Solid Documentation
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55 Plan the Who and When

(0 $ If this were me,
how would | want to be treated? ) "
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EE Plan the What and How
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